Pack 3828 Meeting Minutes July 9th, 2019 at 6:30 pm
Secretary Report (Stacia)

Succession planning in the process. Thank you to those parents that have volunteered! Still looking for
additional parent volunteers for a few positions. Please contact Stacia or Shane to discuss further.

Stacia will get new Brat Fry order pads ordered from GT Graphics.

Stacia will update all of the beginning of the year documents for the first meeting in Sept and for the
parent handouts.

Camp
Camp: We should be all set to go for camp next week. Any questions, please ask Stacia

Rokolio July 28-31, 2019 in the Viking Ship. Gardner Dam July 31 - August 3, 2019 at Krief campsite.
Final costs are adult $170, Scouts $189.

Treasurer Report (Tom)
Current available balance $43919.90.

Tom has finalized super cool T Shirts for the Pack and this will be announced at the Crossover. They will
be $10 per shirt. Thanks Tom!!

Advancements/Packmaster (Kim)
Amanda Grunewald has graciously accepted the position of Advancements Coordinator/Pack
Recruitment...thank you! Kim will train her. That leaves a Wolf den leader position open and Stacia will

contact the den parents to find a new leader.

The Pack will begin using Scoutbook in the beginning of next school year. Amanda and Shane to look
into this further and get an account set up for the transition.

Training

No new reports

Upcoming Activities (Steph)

August Camp out and Kickball Tournament

August 9-10 at Millersville Park. Please RSVP to Stacia. An email has been sent out with details.

Scouting for Food Per Chris Weber, there will not be Scouting for Food in fall as they have moved it to
spring. Dates to be determined yet.

October Brat Fry Date to be determined.

Fall recruitment We will have a table set up at NV for Sneak Peek on August 28th with information.
Fall Round Up will be at NV cafeteria on September 17th at 6pm. Amanda, Shane and Stacia to lead this.



Open Action Items (Shane)
Slides - Shane has new slides for anyone that needs one. Please talk to Shane.

Positions Needed!!

**Wolf den leader/assistant leader

** Wiener King for Brat Frys

**Pack Secretary

Website updates Please send Ryan Kunesh any updates for the website.

Next Leadership Meeting:
Tuesday August 4th at 6:30 pm at Bummy’s Haus



